Analytical Note for Veterinary Reform Consultation
1. Current Regulator Fees for Individuals
a. The Royal College of Veterinary Surgeons (RCVS) is the current regulator for veterinary professionals. The RCVS currently charges initial standard registration and annual renewal fees of £208 and £418 for veterinary surgeons, and £156 and £85 for veterinary nurses respectively. 
b. Comparable regulators such as the General Medical Council, the Nursing and Midwifery Council and the Health and Care Professions Council charge doctors, nurses and care professionals annual fees of £463, £120 and £123.34 respectively. 
c. While the RCVS fees serve as a broad indication for what individuals may be charged under reformed legislation, these are subject to change as these fees would be set by the RCVS on a cost recovery basis.

2. Costs of the Regulation for Veterinary/Animal Healthcare Businesses
a. The estimated annual cost for the veterinary/animal healthcare businesses we propose should be in scope of regulation amounts to £7 million in the 1st year and £6.6 million in subsequent years, which is made up of familiarisation, compliance and inspection costs. This is based on the estimated number of veterinary businesses being 5,500, which includes veterinary practices as well as allied veterinary professional businesses. These are initial cost estimates which will be revised as we develop our understanding of the impacts of the proposed regulation through consultation.
b. Familiarisation costs from time spent reading the new regulations are estimated to be £1.3 million per year. The regulation has not yet been written, so this is based on the length of current voluntary vet practice standards and therefore is subject to change.
c. Compliance costs amount to £0.5 million per year, which reflects the time veterinary practices will spend preparing documentation for inspections.
d. Inspection costs, comprised of an initial registration fee, routine inspections, spot visits, follow-up visits and enforcement visits, total £5.2 million per year (of which registration fees of £0.4 million only apply in the 1st year). This is based on costs to practices which are part of the RCVS’ voluntary Practice Standards Scheme (PSS), where joining, assessment and renewal fees are £79, £646 and £582 respectively. These figures include the Register of Veterinary Practice Premises (RVPP) fee (in the joining and renewal fees, not the assessment fee) and VAT.
e. Another indicator of the potential costs to businesses (although not included in the estimations) is the General Pharmaceutical Council scheme for pharmacy premises, with registration and renewal fees of £672 and £416 respectively. Similarly, the General Optical Council charges optician practices an annual fee of £415. 
f. Additional costs which have not been monetised may include time businesses would spend maintaining records and disruption to operations during inspections. The proposed regulation would move to a more outcomes-focused/hybrid approach than the current rules-based approach used by the PSS in assessing standards. This would help to minimise the administrative burden on businesses from time spent on submitting paperwork or preparing for inspections.

3. Benefits of the Regulation
a. The proposed regulation of veterinary/animal healthcare businesses is expected to have positive impacts on animals, consumers and society. These include increased animal health and welfare standards as well as improved public health and safety. The CMA has estimated that the adverse effects on competition they have identified through their investigation have resulted in a consumer detriment that is “substantially higher than £1 billion over five years”, highlighting the potential benefits of policy proposals which align with their provisional remedies and recommendations to government. 
b. The mandatory standards would also enhance competition by increasing business accountability and transparency; this will improve consumer outcomes by helping them to make effective choices about treatments and service providers. The ability for consumers to choose the best treatment option for their pet and their personal circumstances will also positively impact animal welfare as these outcomes are interlinked.
c. Improvements to overall service efficiency may also be felt through easing pressures on vets by allowing vet nurses to perform additional tasks and duties which were previously not permitted. 
d. These benefits have not currently been monetised.

4. Regulator Design
a. For each of the options we are consulting on, updating the regulatory system (with the RCVS as the preferred delivery body) would involve upfront costs, including designing operational procedures and ensuring the necessary resources are in place to support the monitoring and enforcement of the new regulation. 
b. The creation of the General Pharmaceutical Council in 2010 was estimated to cost the regulator £29.5 million over a 10 year period, consisting of initial set up costs of £3 million and increased annual operating costs (2009 prices – these figures have not been adjusted for inflation). This provides a very broad indication of the scale of costs that might be involved in updating structures and running a veterinary regulator, which may be recovered through the fees vet businesses and professionals would pay.
