Consultation on the proposed introduction of new fees for statutory services delivered by the Animal and Plant Health Agency (APHA)

Consultation Questionnaire 
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Introduction

This consultation covers proposals to introduce new fees for three statutory services currently delivered by the Animal and Plant Health Agency (APHA) across England, Scotland and Wales.  The proposals follow a review of activity processes related to each service, and the introduction of a revised Full Cost Recovery (FCR) Model.  The three statutory services affected are:

· Animal By-Products

· Animal Gatherings (England and Wales only)

· Pet Passports

This questionnaire sets out specific questions relevant to each statutory service area.  There are four headings with questions under each section:

1. About you: this section will help us to gain a good understanding of the market structure for each area and ensure that impacts are correctly identified for different sectors.

2. Our proposals:  this section provides you with an opportunity to comment on the proposed charges.

3. Impacts on you: it is important that we understand how options presented in the consultation document will affect operators, particularly with regard to the viability of businesses or charitable activities. 
4. Other impacts: This section will help us to identify any other impacts which are not addressed in the previous sections, or which have not been captured elsewhere. 
There is also an ‘additional comments’ box for you to add any other feedback that you wish to provide regarding our proposals.

Completing the questionnaire
To ensure that your responses can be consistently analysed and assessed you should complete all of the sections that are relevant to you when responding to this consultation. 

You should note that fees in a number of areas are being proposed.  Where you are likely to experience a cumulative impact, it would be helpful if you could identify this in your comments and explain the consequences of any multiple impacts.

It is important that you provide evidence to support your comments where possible.  Whilst recognising that some information will be commercially sensitive, it is preferable your evidence is quantified in monetary terms or in terms of the proportional impact where possible.  In all cases it would be helpful to explain your answers and provide examples. 
How to respond:
Online – If you have access to the internet, the easiest way to complete the questionnaire is online via the link 
https://consult.defra.gov.uk/apha/apha-seeks-views-on-new-fees-for-statutory-servic
Email – You may also email your completed questionnaire to us at

chargingenquiries@apha.gsi.gov.uk
Paper – If you do not have internet or email access, or you wish to receive a paper copy of the questionnaire for any other reason, please write to us to request a copy at the address below.  Paper responses can be returned to the same address.

Welsh Language – for further details of this consultation with regard to Welsh Language, please contact chargingenquiries@apha.gsi.gov.uk
Responses should be received by 7 December 2015.  Responses received after the closing date will not be considered.
APHA Charging Project Team
Animal and Plant Health Agency

Spur 9, Block C

Government Buildings

Whittington Road

Worcester

WR5 2LQ

Section 1: Animal By-Products

	Name
	     

	Affiliation 
(e.g. business name, trade organisation)
	     


 About you

	1. How many people do you employ in relation to Animal By-Products?
	 FORMCHECKBOX 
 0-10
 FORMCHECKBOX 
 11-49
 FORMCHECKBOX 
 50-249
 FORMCHECKBOX 
 250+

	2. What type of processes do you undertake? 
Please tick all those that are applicable
	
 FORMCHECKBOX 
 On farm incinerator
 FORMCHECKBOX 
 Pet food manufacturer
 FORMCHECKBOX 
 Storage plant
 FORMCHECKBOX 
 Collection centre
 FORMCHECKBOX 
 Composting
 FORMCHECKBOX 
 Rendering 

 FORMCHECKBOX 
 Other (please specify)

Other

     


	3. In which parts of Great Britain do you operate in relation to Animal By-Products?
	
 FORMCHECKBOX 
England
 FORMCHECKBOX 
Scotland
 FORMCHECKBOX 
Wales



Our proposals

	4. What is your preference for achieving full cost recovery between;

Option 1 (straight to charging full cost recovery) 
Option 2 (phased introduction of fees)
and why?


	 FORMCHECKBOX 
 Option 1 

 FORMCHECKBOX 
 Option 2 

Reason
     


	5. What do you see as the key risks surrounding the implementation of options 1 and 2, their likelihood and their impact? 


	Risk 1

     


	
	Risk 2

     


	
	Risk 3

     


	6. What other options would you suggest that could transfer the cost burden of providing this service away from the general taxpayer?


	     



Impacts on you

	7. What would you expect the impact of introducing new fees to have on your profit margins and would you expect to absorb this cost or transfer it to your customers? 
If the latter, how do you think new fees would affect the demand for your goods and services?


	Impacts on profit margins 

     
Absorb cost or transfer ?

     
 FORMCHECKBOX 
 Increase demand
 FORMCHECKBOX 
 Decrease demand
 FORMCHECKBOX 
 No difference


	8. As a result of the introduction of fees would you expect to reduce the numbers of exports or domestic trade you make each year and/or reduce the volume you trade in?


	 FORMCHECKBOX 
 Increase volume
 FORMCHECKBOX 
 Decrease volume
 FORMCHECKBOX 
 No difference
Reason

     


Other impacts

	9. Do you consider the introduction of fees will encourage compliance with the Animal By-Product regulations as a way to reduce the number of risk based visits?

	 FORMCHECKBOX 
 Encourage compliance
 FORMCHECKBOX 
 Discourage Compliance
 FORMCHECKBOX 
 No difference 
Reason

     

	10. Are there any other impacts not currently identified that we need to consider? 
Are there any cumulative impacts arising from these new fees against other current statutory fees?


	Other impacts

     
Cumulative Impacts

     

	11. What are the impacts likely to be on micro (10 or less employees) and small businesses (11-49 employees)? 
Do you have any evidence of this and numbers likely to be impacted?

	Impacts on Small/Micro Businesses

     
Evidence and Numbers Affected

     


Additional comments

	     


Section 2: Animal Gatherings (England and Wales only)

	Name
	     

	Affiliation 
(e.g. business name, trade organisation)
	     


About you 

	1. How many people do you employ in relation to Animal Gatherings?


	 FORMCHECKBOX 
 0-10
 FORMCHECKBOX 
 11-49
 FORMCHECKBOX 
 50-249

 FORMCHECKBOX 
 250+

	2. On average how many times does your organisation use the service(s) the Agency provides each year, in relation to Animal Gatherings?


	     

	3. In which parts of Great Britain do you operate in relation to Animal Gatherings?
	 FORMCHECKBOX 
England
 FORMCHECKBOX 
Wales


Our proposals

	4. What is your preference for achieving full cost recovery between;

Option 1 (straight to charging full cost recovery) 
Option 2 (phased introduction of fees)
and why?


	 FORMCHECKBOX 
 Option 1 

 FORMCHECKBOX 
 Option 2 

Reason
     

	5. What do you see as the key risks surrounding the implementation of options 1 and 2, their likelihood and their impact? 


	Risk 1

     

	
	Risk 2

     

	
	Risk 3

     

	6. What other options would you suggest that could transfer the cost burden of providing the services away from the general taxpayer?


	     

	7. Might there be certain types of event that should be considered for exemption from charges – for example, shows below a certain size or duration, or of charity or voluntary status?  If so, why? 


	 FORMCHECKBOX 
 Yes exemptions should apply

 FORMCHECKBOX 
 No exemptions

     


Impacts on you

	8.   What would you expect the impact of introducing new fees to have on your activities?  
Will you be able to absorb the cost or pass onto customers?


	Impacts on activities

     
Absorb or transfer ?

     


Other impacts

	9.   Do you think that there is a risk of non-compliance or illegal activity as a result of the introduction of fees?


	 FORMCHECKBOX 
 Yes risk of non-compliance/illegal activity will increase

 FORMCHECKBOX 
 No 
     

	10. Are there any other impacts not currently identified that we need to consider? 
Are there any cumulative impacts arising from these new fees against other current statutory fees?


	Other Impacts

     
Cumulative Impacts

     

	11. What are the impacts likely to be on micro businesses (up to 10 employees) and small businesses (between 11 and 49 employees)? 
Do you have any evidence of this and numbers likely to be impacted?


	Impacts on Small/Micro Businesses

     
Evidence and Numbers Affected

     


Additional comments

	     



Section 3: Pet Passports

	Name
	     

	Affiliation 
(e.g. business name, trade organisation)
	     


About you

	1. How many people do you employ in relation to Pet Passports?
	 FORMCHECKBOX 
 0-10
 FORMCHECKBOX 
 11-49
 FORMCHECKBOX 
 50-249

 FORMCHECKBOX 
 250+

	2. On average how many times and how many pet passports does your organisation order from the Agency each year?

	     

	3. In which parts of Great Britain do you operate in relation to Pet Passports?
	 FORMCHECKBOX 
England

 FORMCHECKBOX 
Scotland
 FORMCHECKBOX 
Wales


Our proposals

	4. Do you agree with the agency’s preferred option of achieving 100% FCR for issuing Pet Passports?


	 FORMCHECKBOX 
Agree
 FORMCHECKBOX 
Disagree
Reason

     

	5. What other options would you suggest that could transfer the cost burden of providing the services away from the general taxpayer?


	     



Impacts on you

	5. What would you expect the impact of introducing new fees to have on your profit margins?

    Will you be able to absorb the cost or pass onto customers?
	Impacts on profit margins ?

     
Absorb or transfer ?

     

	7. What proportion of your profit is directly related to trade facilitated by the service the Agency provides?


	     



Other impacts

	8. Do you think that there is a risk of illegal trade as a result of the introduction of fees?


	 FORMCHECKBOX 
 Yes illegal activity will increase

 FORMCHECKBOX 
 No 
Reasons

     

	9. Are there any other impacts not currently identified that we need to consider? 
Are there any cumulative impacts arising from these new fees against other current statutory fees?


	Other Impacts

     
Cumulative Impacts

     

	10. What are the impacts likely to be on micro (10 or less employees) and small businesses (11 – 49 employees)? 

Do you have any evidence of this and numbers likely to be impacted?


	Impacts on Small/Micro Businesses

     
Evidence and Numbers Affected

     


Additional comments

	     


